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Summary
This study delves deeply into the core ethical characteristics in leadership, such as
integrity, fairness, transparency, and social responsibility, and examines the extent
to which they conflict with strategic and operational requirements in modern
organizations, such as pressures to reduce costs, intense competition, or rapid
innovation under time constraints. The study relies on a descriptive theoretical
analysis based on a comprehensive review of scientific literature and academic
studies published between 2005 and 2025, including leading models such as Brown
and Trevino's Ethical Leadership model, which combines personal behavior with
organizational influence.
The results showed that conflicts between ethical values and strategic requirements
do exist in contexts such as healthcare or organizational change management, where
operational success may require short-term decisions that conflict with principles of
fairness or transparency, but this is neither inevitable nor absolute. On the contrary,
ethical leadership can be integrated as a key strategic element that enhances trust
among followers and customers and reduces legal and reputational risks.
[t achieves long-term sustainability by building a strong organizational culture and
promoting responsible innovation, especially in the era of artificial intelligence,

where new dilemmas such as algorithmic bias emerge.
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